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Sustainable Peace & Development Organization (SPADO) is a non-profit, non-political and non-government organization 
registered in 2002 with the Government of Pakistan. The organization is struggling to provide a peaceful environment to all human 
beings where they can utilize their potentials for Sustainable Development. It involves general public, organizations and 
individuals and operates under Pakistani law without discrimination on the basis of religion, race, color, nationality and ethnicity. 

Since the earthquake of 2005, SPADO has been involved in Child Protection projects in partnership with UNICEF. Later on the 
organization extended its operations to respond to the crisis that emerged due to conflicts and floods in Khyber Pakhtunkhwa and 
FATA.  



CHILD PROTECTION PROJECT  KATCHA GARHI & CHOTA LAHORE IDPs CAMPS

Activities: 

A large number of people from the conflict affected areas migrated to IDPs camps and other safe areas in 2009.  Local authorities 
estimated that about 300,000 people (50,000 families) were displaced; the majority were from FATA and Swat. The areas where 
most of the displaced families moved were Lower Dir, Malakand, Mardan, Nowshera, Peshawar, Charsadda, Swabi and Kohat 
districts. 

SPADO in partnership with UNICEF immediately responded to the crisis focusing on Child Protection in April 2009, the 1st camp 
i.e. Katcha Garhi camp was established in April 2009 and the second camp i.e. Swabi Chota Lahore Camp; was established in 
June 2009. 

* 13 Child Protection committees established and strengthened along with 11 Child Protection Youth Groups. 
* 16 Child Friendly Spaces (Child Protection Centers) established where vulnerable children were provided 

with protective and rehabilitative services.
* 1845 health, 1207 education and 443 psychological cases were referred to relevant authorities through 

community-based child protection referral mechanisms
* Family based care was ensured for the separated and unaccompanied children in the camps.
* Mapping of services providers were done in the area/camp.
* Advocacy and awareness activities and campaigns carried out on the situation of children affected by conflict 
* Orphaned children indentified and linked with various services.
* 760 cases of child labor indentified and addressed through monitoring and reporting mechanism on violations 

of children's rights.
* Wheel chairs, mattresses, hearing aid devices and other food and non food items were distributed among 

children and women.
* 4463 children were enrolled during the project.



CHILD PROTECTION PROJECT  JALOZAI CAMP

Activities:

The IDPs from Katcha Garhi were shifted to Jalozai IDPs camp Nowshera. The situation was not favourable especially for women 
and children. There was a threat of abuse and neglect of various kinds for the children. SPADO felt the need of child protection 
intervention and as a result Child Protection project was started in Jalozai camp which served the vulnerable community for over 
two years.

th
The child Protection Project in Jalozai IDPs camp started on 1st April 2009 and continued till 30  June 2011. SPADO worked as 
implementing Partner of UNICEF in the sector of Child protection in Jalozai IDPs camp of Nowshera. The project objectives were 
to prevent the separation of children from families and that family-based care is guaranteed. Further child right violations were 
monitored, reported and responded upon in collaboration with Protection Cluster partners. Along with ensuring protective 
environment for children, provision of relief and social assistance from various other agencies and government was another aim 
of SPADO`s child protection intervention. Psycho-social support was provided to the children and women who were facing 
stressful situations. Recreational activities and informal education was stressed upon so that children could be returned to 
normalcy once again.

* 08 Child Friendly Spaces were established for most vulnerable children.
* 1128 boys, 939 girls, 1753 women and 264 males were provided with Psychosocial Support.
*  A strong referral mechanism was established and resultantly 9254 referrals were made to various services. 

 * Cricket tournaments and Child Mela were celebrated in addition to World Children Day Celebrations. 
* Peace through Sports activities were carried out during the project.

 * Family based care of separated and unaccompanied children was ensured within the camp. 
* Identified vulnerable children were regularly followed up.
* 3549 children were enrolled during the project life span.



CHILD PROTECTION PROJECT- SWAT, SEPT 2009 TO JAN 2011.

Activities: 

 

Even after returning to their native lands, the people of Swat were faced with numerous problems and most of all an uncertain 
situation. In 2009 the return phase was complete, but the displacement and subsequent return of children to their villages had 
exposed them to protection issues such as abuse, child labor, child marriages, and separation from their families, exposure to 
landmines, loss of education opportunities, and exposure to health hazards as well as severe psychological complexities. 
SPADO, together with UNICEF Peshawar endeavored to address the child protection issues in the conflict affected areas. For this 
purpose a comprehensive project was designed and Ten Union Councils namely Gul Kada, Saidu Sharif, Faiz Abad/Aman Kot, 
Islam Pur, Qambar, Udigram, Tindodag, Galigai, Bari Kot and Kota were selected for intervention.

The project started in September 2009 and concluded in January 2011 with UNICEF as the funding agency. 

* 60 Child Protection Committees and 60 Child Protection Youth Groups were established 
* 220 meetings/trainings were organized for capacity building.
* 20 Community Based Child Protection Centers were established in the target areas in which 27,000 

children were enrolled.
* Psychosocial support was provided to 1677 identified cases and 150 health referrals, 220 education referrals, 

167 child labour cases were referred during the project.
* IEC material was distributed among community members 
* Media was engaged and excellent coverage was provided to different project activities. 
* Walks, rallies and other community gatherings were organized to address child protection issues. 
* 100 media persons were trained on Child Protection issues. 
* 100 religious scholars were trained on child rights 
* A strong reporting mechanism was developed which helped in reporting various abuses during the project.



CHILD PROTECTION PROJECT-SWAT APRIL 2011 TO JANUARY 2012

Activities: 

After successful implementation of the Child Protection interventions in the previous project, SPADO in partnership with UNICEF 
initiated similar interventions in Tehsil Matta, one of the badly conflict affected areas in Swat. Keeping in view a highly sensitive 
environment and security constraints coupled with miseries due to the armed conflict and floods, SPADO fully concentrated on 
community mobilization and engagements in project activities. SPADO was able to successfully engage local communities and 
relevant government stakeholders throughout the project duration.  

* 45 Child Protection Committees were formed including 32 males and 13 females committees. 
* 120 capacity building meetings/trainings arranged for the committees.
* 20 community based Child Protection Centers were established in Tehsil Matta. 
* 37,400 children were enrolled during the project life span. 
* 2228 (1982 girls and 246 women) were provided with skill training in the project.
* 900 children and women have been referred to various services including health, education, NADRA for birth 

registration and women and adolescent girls referred to embroidery and tailoring.
* 77,700 awareness creation messages delivered in the affected areas through media campaign and IEC 

material.
* 100 media representatives and religious scholars trained on Child Protection  issues.
* Joint monitoring committee was established with social welfare department having a major role.
* A strong referral mechanism was also established at district level among various service providers.



CHILD PROTECTION PROJECT-NAHAQI CAMP MOHMAND AGENCY FATA

Activities:

The conflict in Mohmand agency FATA resulted in displacement of thousands of families. The families were accommodated in 
Nahaqi and Danishkol IDPs camps. The lack of protective services for the IDPs left them extremely vulnerable where children and 
women faced numerous physical, emotional and psychological problems. SPADO immediately responded to the crisis of IDPs 
and was the first organization to establish child protection centers in Nahaqi IDPs camp.

The main purpose of the project, which started in February 2011, was to ensure a protective environment for internally displaced 
girls and boys from exploitation through prevention. Psychologists and well trained staff provided timely psycho-social support 
and counseling services to the women and children suffering from various disorders. The project ended successfully in October 
2011.

* 4887 children were in enrolled in child protection centres in Nahaqi IDPs camp.
* Psychosocial support provided to 4732 children.
* 3434 children were referred to various services like health, education and birth registration etc.
* 2135 women were referred to various services like health and non-food items along with referrals to NADRA.
* 28 Child Protection Committees were established including 14 males and 14 females committees.
* 561 orphans, 42 disabled and 676 separated children were identified and reported during the project.
* Children`s day, fun fair and independence day celebrations were held.
* Mapping of service providers was carried out in the area.
* Family based care was ensured for the unaccompanied and separated children.



COMMUNITY BASED CHILD PROTECTION:  MOHMAND AGENCY 

Activities:

With some improvement in security situation in Mohmand Agency, the IDPs returned to their native places in 2011. SPADO and 
UNICEF extended their interventions to the vulnerable communities so that protection services are ensured for the children and 
women at community level. In this regard a community based Child Protection project was initiated in Tehsil Halemzai of 
Mohmand Agency. 

* 20 Child Protection Committees were established in the ten target villages.
* 300 Child Protection Committee members were trained on Child Protection issues.
* 10 Child protection Centres covering 10 villages were established to provide vulnerable conflict affected 

children with protective services.
* 30 child protection staff hired and trained to manage the centers.
* 3,000 vulnerable children identified in 20-targeted villages and were referred to relief, rehabilitation and 

recovery services. 
* 6,000 children benefitted through interactive theatres.
* Universal Children day celebrated  in which about 7,500 children took part 
* Child Protection messages and IEC material developed and disseminated 
* 30,000 people reached with child protection messages through IEC material.
* Child Protection Monitors and members of Child Protection Committees were trained to monitor the situation 

and report back.



These were few of the highlights of our child projection interventions in emergencies. We learnt a lot throughout the whole 

process, built our plans on the best practices, faced many challenges and tried to support the poor and vulnerable communities 

especially children with the best of our abilities. There were hundreds of success stories during our projects, which tell us how our 

little efforts could bring hope and happiness in the lives of those who have suffered.

We are grateful to UNICEF, which contributed a lot in the capacity building of SPADO in responding to the issues of children 

affected by conflicts and disasters. We also appreciate the government institutions and other civil society organizations who 

provided their valuable time and support for the effective implementation of project activities. Last but not the least we are thankful 

to all our field staff who worked day and night with a sense of responsibility, commitment and devotion to the cause of serving the 

vulnerable children.

While we try to teach our children all about life, our children teach us what life is all about


